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BUSINESS REVIEW

Ningbo DAYEE Power Machinery Co., Ltd was founded in 2004. At that time, we purchased a lawnmower factory in Shanghai, and we became the earliest and most professional mower-
making factory in China. DAYEE got ISO9001 in 2004. After more than 10 years, DAYEE has accumulated abundant R&D, manufacturing, and sales experience. As our customers, DAYEE
gives you so many choices. First, we have two kinds of power engines: gasoline and electric. Secondly, we provide different sizes to you: 13”, 16", 17", 18"19", 20”and 21". So we have

over 80 models for you to choose. All of our models have CE, GS, EMC,NOISE, EUROII certificate. DAYEE promises to you that every machine you get from our factory is comply with
requirements of the certificates.

DAYEE has established stable and reliable parts supplying chain system. DAYEE keeps and improves ISO9001 quality system continuously, and ensures the products quality and in time

delivery. After more than 10 years effort, DAYEE has gathered many outstanding technicians in the field. DAYEE is the leader in new products development and can successfully develop
new products in very short period.
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History

1998
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1998 In the 1990s, the European lawn mower industry was transferred to
China. In 1998, Shanghai Xingtehao began to combine the advanced
technology of Europe to produce lawn mowers. Ningbo Daye Power
Machinery Co., Ltd. was a famous mold manufacturing enterprise in Ningbo at
that time, and participated in the research and development and mold
manufacturing of lawn mowers in Shanghai Xingtehao.
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History

2004<F
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2004 Ningbo Daye Power Company acquired the lawn
mower project of Shanghai Xingtehao Company. The original
mower Intellectual property, all related technologies and
materials and supporting supplier system, mold production
equipment, testing equipment, sales channels and senior
management All personnel were transferred to Ningbo Daye.
Since then, Ningbo Daye has been manufacturing and
manufacturing lawn mowers. At that time, the products were
sold to Auchan and Kingfisher.
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2006 wmr. Wou, the current chairman of the company, is
formally controlled. Mr. Wu was originally a teacher. He
founded the mold manufacturing factory after the reform
and opening up and served as the vice president of
Yuyao Mould Association. Good at product design and
development. His motto is a sentimental and righteous,
and the motto of doing things is well-formed. And attach
great importance to credibility.
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2008 The company moved to the Yangming West Road plant and the scale of the

factory expanded. The annual production of electric lawn mowers is 50,000 units and
gasoline lawn mowers are 60,000 units. And the factory passed the ISO quality assurance Iso
system.
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2009 The company has significantly adjusted the supplier system and
improved the supplier system to deliver orders on time, quantity and on time.
In order to ensure quality, all accessories are produced by professional
suppliers.
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2010%F
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2010 we have gathered outstanding technical
talents in the industry and applied for a number of
lawn mower patents during the year. So far we have
more than 60 utility model patents, more than 20
appearance patents and 6 invention patents.
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History
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2017 In this year, we boarded the commanding heights of the
industry and presided over and drafted five national standards
for lawn mowers. So far, a total of 7 national standards have
been drafted and drafted, and 4 national standards have been
drafted.
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In 2013, it encountered a flood in a hundred years, a BS engine with a value of more than 10 million, a finished
product of 4 million blow dryers, a finished product of 7 million lawn mowers, and a library with a value of 6
million. All of them were soaked in floods. ,scrapped. The factory was damaged by floods and the machinery and
equipment were damaged. Under this circumstance, all the great players worked hard and strictly abide by the
contract. There was no delay in the delivery of orders, no quality accidents occurred, and they were widely praised
by customers and peers.
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2016 The company has developed a semi-automated
assembly line. In response to practical problems such as
difficulty in recruiting workers and unskilled new workers,
the company has developed a semi-automatic lawn
mower assembly production line. The product quality of
the key positions is guaranteed by the machine.
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20718 In order to continue to make the mower special and strong, the company will
move to a new factory at the end of September. Welcome to guide.

DAVEER



}\_‘L — 2'3525 KT HEEESEEN T, EhrrRa:

Acquired Shanghai Xingtehao mower factory, including products:

2004

Product Development Yearbook

16 EBFHRE IMEIEA S 180T, 200SiHEIEA

16 " plastic chassis and 18" , 20" petrol mower
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HA/ N Developed the first 17-inch, 19-inch and 21-inch high-end luxury lawn mowers in

China at the time:

2007

Product Development Yearbook

1705, 1904F02 1 1 B S eI 24,

17 ", 19" , 21" high-wheel luxury lawn mower
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2010

Product Development Yearbook

SESNTEIMEFF R 7 N TFHET R RN IRAN -
Cooperated with foreign engineers to develop a small hand-push electric vacuum
&blower:

INEUERFRIRATL

Small electric vacuum
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2011

Product Development Yearbook

BHEF A 1P56.£50H:

Independent development of 1P56 engine:

1P56& A1,
Engine 1P56
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2012

Product Development Yearbook

EE/IMEFEEFR 7181, 200dSRESHFESIE:
Developed 18', 20' high quality high discharge mowers in cooperation with foreign
customers

1809702004 S HEEZIEEH,

18" and 20" high deck lawn mowers
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2013

Product Development Yearbook

BHEFAE1P705E0H:

Independent development of 1P70 engine:

1P70RaMM
Engine 1P70
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2014

Product Development Yearbook

FrRFeE/NEIFHERER), SRIHRIRTLERS:
Developed and improved a series of small hand-push electric and gasoline blower
series:
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— Using the BMW concept, BMW's quality classifies the original mower products:

2016

Product Development Yearbook

38, S5&, S+REEW

3 series, 5 series, 5+ series lawn mower
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n I:IJ — Cooperate with sunseeker to develop lithium mowers with specifications of 16', 17',
18', 19" and 20"

2017

Product Development Yearbook

SRR RIS

Lithium battery lawn mower
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Developed a large blower. Performance and function exceed the similar products on

the market, and the cost performance is extremely high:

Product Development Yearbook

AAEIRIRA

Large-scale blower
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n DJ The company is developing 380mm, 430mm lithium electric lawn mower, new rotary
tiller series:

IE NOW

Product Development Yearbook

NS SRR B SR BERAHL

,small-size lithium battery lawn mower, new tiller series
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Started to use ISO9001 Quality Assurance System. A 7J~N

1IEz(ETISO9001 FRERIEAR.

Formally passed the ISO9001 quality assurance system certification.

X—EFNENFENUE, MR, AR TR, AT RERER, AR,
This year, the company continued to improve, thoroughly rectified, adjusted the organizational structure, established
the quality department, and adjusted the supplier.

5 HHAEFAHERNIRE

Purchase and update high volume inspection equipment.

ASBEABIBOMER, Fmar1Z2. TEMINRE

Standardize the company's BOM, product production process, tooling inspection standards.

BRARENLE, —EER, MEEENZRENERE, W2 T RIZHE
Emphasis on quality, one-vote veto, strictly speaking what to say, to say what to do and timely communication,
action by process.

EERARBTmENOXEL, EFREiE.

Cooperate with the technical department to reclassify the product and re-determine the product configuration.

RE TEEESEL, HiTRaie

Cooperate with the company to adjust production mode and formulate inspection specifications.

FEUH, IR AG UG IR IO F
Continuous improvement, independent testing and testing operation.

Product Time Table
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Factory Strategy
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Continuous improvement,
independent testing and
testing operation

=. FmEM
Product Strategy

DA 342 3 el AR AL
NEFT7 b

Hand-push garden machinery
as the main product

=, hinEl

Marketing Strategy

LARK T
T

European market as the main
market

M. FREM

Customer Strategy

LA b gk 1 gy

TRk

Professional importer as the
main partner

<l

Strategy
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Core-competitiveness
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Our predecessor was the mold manufacturing factory, so we
have the strongest development capability industry.

BATERIF IS R R R AEAL = dh 3 B2 4
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We are good at and hope to develop personalized products
with our customers to help customers sell differentiated
products.

FRATH 7 b AE [ 2877 it P e e

Our products are the most cost-effective in their class.
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For more than ten years, we have been insisting on the
professional production of lawn mowers, bringing together
outstanding talents in the industry.

HAIHZ AR s EREFIE S8, &
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For more than ten years, we have strictly ensured that the
quality assurance of manufactured products is consistent
with the certificate and delivered in a timely manner.
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We know to protect e e e e :
customers is to

protect ourselves. In a

country, we insist on

only working with 1

customer. Strictly ®
ensure that the same nnTE"nnc“ m
product is not sold to

the customer's
competitors.
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THANK YOU

Get more information, please visit
http://www.dayeepower.com
or contact
henry@daye-mowers.com
0086-574-62836898 (Tel)
0086-574-62835099 (Fax)




